Interaction Tips
Generation Birth Years Key Values Workplace expecations Communication Motivation Work Style Feedback
Baby Boomers Birth Years: 1946- |Hard Work: Boomers value a strong work ethic and dedication to their jobs. Job security Use formal and respectful Recognize their experience Appreciate their strong work Provide constructive feedback
(Boomers) 1964 Discipline: They appreciate structure and order in the workplace. Formal structure communication. Face-to-face |and dedication. Offer stability |ethic and provide opportunities |in a private setting and focus

Loyalty: Loyalty to employers and job stability are important.

Long-term goals

meetings and phone calls are

and clear long-term goals.

for them to mentor younger

on their contributions to the

Respect for Authority: Boomers tend to respect hierarchy and traditional Recognition preferred over emails. employees. organization.
leadership.
Achievement: They are driven by personal achievement and recognition.
Stability: They value financial and job security.
Generation X Birth Years: 1965- [Independence: Gen X values self-reliance and autonomy. Autonomy Prefer direct and Emphasize work-life balance [Provide autonomy in their Offer regular, honest feedback
(Gen X) 1980 Resourcefulness: They are known for being pragmatic and resourceful. Flexible work straightforward communication.|and professional development |tasks and avoid and recognize their ability to
Work-Life Balance: They seek a balance between work and personal life. arrangaments Emails and quick meetings are |opportunities. micromanaging. Encourage solve problems independently.
Skepticism: Gen X tends to be skeptical of authority and institutions. Professional effective. innovation and flexibility.
Flexibility: They value flexibility in the workplace. development
Informality: They prefer a more informal and direct communication style.
Millennials Birth Years: 1981- | Diversity: Millennials value inclusivity and diversity. Career advancement Use digital communication Highlight the purpose and Encourage teamwork and Provide frequent and positive

(Generation Y)

1996

Social Justice: They are concerned with social and environmental issues.
Tech-Savviness: Comfort with technology and digital communication is

Meaningful work
Work-life balance

tools like instant messaging
and video calls. Be open to

impact of their work. Offer
career advancement

collaboration. Provide
opportunities for professional

feedback. Use a coaching
approach and recognize their

important. Frequent feedback casual and transparent opportunities and work-life growth and development. contributions publicly.
Collaboration: They prefer teamwork and collaborative environments. interactions. balance.
Purpose: They seek meaningful work that aligns with their values.
Flexibility: Work-life balance and flexible working conditions are crucial.
Generation Z Birth Years: 1997- |Inclusivity: Gen Z values diversity and inclusivity in all forms. Flexible work Use digital platforms for Emphasize diversity, Provide clear and structured  |Give regular, immediate
(Gen 2) 2012 Sustainability: They are highly aware of and concerned with environmental |arrangements communication. Be concise inclusivity, and social tasks. Encourage their tech-  |feedback. Use digital tools for

issues.

Mental Health: They prioritize mental health and well-being.

Connectivity: Constant digital connectivity and communication are central.
Pragmatism: They are practical and financially cautious.

Authenticity: They value authenticity and transparency from individuals and
organizations.

Clear and structured
tasks
Immediate feedback

and visually engaging.

responsibility. Offer flexible
work arrangements.

savvy skills and innovation.

performance tracking and
recognition.

Generation Alpha

Birth Years: 2013-
Present

Technology Integration: High value placed on seamless technology
integration.

Global Awareness: Likely to be even more globally aware and socially
conscious.

Innovation: Expected to value creativity and innovation in problem-solving.
Personalization: Preference for personalized experiences and services.
Flexibility: Anticipated to value flexible and remote working options.
Continuous Learning: Likely to prioritize ongoing education and skill
development.

Personalized
experiences

Remote work options
Continuos learning
opportunities

Likely to prefer highly
interactive and digital
communication methods.

Focus on leveraging
technology and innovative
tools in their work environment.

Anticipate a preference for
flexible and remote work
arrangements.

Provide feedback through
digital platforms and ensure it
is frequent and constructive.

Visit www.detalentengids.nl for more interesting readings.




